Socrates Sculpture Park
5:30, October 18, 2000
@Hardy, Holzman & Pfeiffer
902 Broadway, 19th fl
between 20th & 21st
212 677-6030 ext. 204

AGENDA:
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Introductory Remarks
Mark di Suvero

Executive Director Report

A. Programming — current and future
B. Alliances

C. Staffing

D. Office & Artist Studio

Board of Directors
A. Approve minutes of last meeting
B. December 12" Board Meeting
C. Search Committee — new board members
D. Finance -
1. 2001 budget
2. Bridge Grant
E. House -
1. 2001 capital funds
2. Building



MINUTES OF THE REGULAR MEETING
OF THE
BOARD OF DIRECTORS
OF
SOCRATES SCULPTURE PARK INC.
(a New York not-for-profit corporation)

A regular meeting of the Board of Directors of Socrates Sculpture Park Inc.
(“SSP””) was held on October 18, 2000 at 5:30 p.m. at 902 Broadway, New York, New
York. Notice of the meeting, a copy of which is attached to the minutes, was given in
accordance with the By-laws.

The following directors were present: Mark di Suvero, Martin Friedman, Charles
Hamm, Hugh Hardy, Richard Menschel, Ivana Mestrovic, John Morse, Eli Rios, Dirk
Van Dall and Ursula von Rydingsvard. Alyson Baker, Anna Levin, and Kate Levin were
also present, by invitation of the Board.

Mark opened the meeting at 5:30 by welcoming the directors and guests. He said
that the September 17" opening was a great success and the Park looked better than ever.
He felt Alyson had already started to bring a whole new sensibility to SSP.

Report on Programming

Alyson updated the Board about recent and upcoming programming. On
September 17", the Fall exhibition “The Space around the Architect” opened. For the
first time, a shuttle bus ran throughout the day between Socrates, the Noguchi Museum
and P.S.1, which also had an opening on the 17", 1500 people attended SSP’s opening.

On May 20", 2001, the Spring exhibition will open as part of a cultural weekend
being planned by the Long Island City Business Development Corp., the Queens Council
on the Arts and various L.I.C arts groups. The Socrates opening will be one of the main
events of the weekend. Some Board members expressed concern about the late date of
the opening but it was felt that the benefits of being part of such a large publicized
weekend outweighed the drawbacks.

Alyson outlined to the Board her artistic programming goals for the upcoming
year. Her first goal is to bring in more programming to the Park. Increased programming
will create more occasions to bring people to the Park, more publicity and more interest.
It will also solve the problem of the long period between the fall and spring openings.

She plans to create two special project rooms in which individual artists can create work
or smaller exhibitions can be mounted while continuing to hold the two major exhibitions
each year.

Another goal is to more clearly focus the exhibitions. Alyson intends to separate
the spring and fall exhibitions, which until now have combined emerging artists and
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invited sculptors. A curated exhibition will be held in the spring and the Emerging Artist
Fellowship Program exhibition in the fall. Her objective is to make EAF a highly funded,
high profile, prestigious award so that the fall exhibition becomes a must see event.

Alliances

Alyson updated the Board about her progress in developing alliances with Queens
art and business groups. During her first few months on the job, she met with LICBDC,
P.S.1, the Noguchi Museum and the Queens Council on the Arts among others. Because
of these meetings, SSP has increased its visibility and also has become an essential
partner in the May 2001 cultural weekend. Charles Hamm commended Alyson for the
progress she has made.

Office

As proposed at the June 13" Board Meeting, various options were explored to
determine the best short-term solution to the urgent need for office space. Alyson
determined that the best option was to rent the space immediately across the street at 32-
02 Vernon Blvd. The proposed lease agreement is to rent 3,800 sq. ft. for $4,200 per
month. It would be a year-to-year lease and SSP would pay for the renovations, which
would cost approximately $23,000. SSP also would need to find someone to sublet part
of its space. The Noguchi Museum has indicated that it would be interested in subletting
space making SSP’s monthly rent $1,200.

A discussion ensued about whether SSP should rent the space considering the
high costs involved. Richard moved that the Board approve the leasing of the space
subject to the following conditions: SSP should pay no more than $2,000 net on monthly
rent and the costs of the improvements up to $23,000 be pro-rated, subject to the approval
of the finance committee. The motion was passed unanimously.

Artist studio roof

Alyson briefed the Board about developments in the artist studio roof capital project. She
showed the Board the drawings for the temporary building that the Parks Department had
designed. Several board members expressed concern about the design, feeling that it was

not in the spirit of SSP. The Board decided to send this issue to the House Committee to
resolve at its discretion.

Search Committee

In response to the Search Committee’s request for nominations, several directors
have identified possible candidates for board membership. These nominations were
submitted to the Committee for review at its upcoming meeting. It was determined that
the Committee should review the suggestions and develop a procedure for evaluating and
interviewing the candidates. If possible, the Search Committee should make
recommendations to be voted on at the December board meeting.
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Finance Committee

Because of staffing increases, the new office and the need to provide Alyson with
additional funds to develop programming, SSP will need to increase its budget in 2001.
In order to meet these increases and allow for future growth, it was determined that the
Board needed to get more actively involved in fundraising. It was proposed that all board
members reach out and ask a few people for contributions to the Park. Alyson should put
together an information packet to be available for board members to help them with their
requests.

House Committee

SSP has received $350,000 in 2001 capital funding for landscaping. A discussion
ensued about the best way to use these funds. It was determined that it was important to
develop a landscaping plan that would improve the general look of the Park while
keeping the character of SSP. The plan must also allow flexibility to accommodate the
changing nature of the exhibitions. Several board members expressed concern about the
capital improvement process. They felt that it was important that SSP be in charge of the
design. Capital funds could be used to implement the plan. It was suggested that the Van
Alen Institute could be asked to organize a landscape design study of the Park. The
Board asked that the House Committee set priorities for the use of the $350,000 and
identify several possible landscape designers whose work would be sympathetic to
sculptors.

Gazebo

As requested at the June 13™ board meeting, Anna Levin reviewed the available
documentation about the gazebo. She concluded that there was nothing in the paperwork
that said SSP had to have a gazebo. The Parks Department distributed the funds to

Ressler and in her opinion SSP should let the issue rest.

Other Corporate Matters

The Board approved the minutes of the June 13%, 2000 meeting.

It was announced that the next Board Meeting, which is the annual meeting,
would be held at 5:00 on Tuesday, December 12‘}’, at 30-40 Vernon Boulevard, Long
Island City. Several board members requested that a new date be found because of
scheduling conflicts. It was agreed that an attempt should be made to find another date.

There being no further business, the meeting was adjourned at 6:45 p.m.

Ivana Mestrovic



