MINUTES OF THE REGULAR MEETING
OF THE
BOARD OF DIRECTORS
OF
SOCRATES SCULPTURE PARK INC.
(a New York not-for-profit corporation)

A regular meeting of the Board of Directors of Socrates Sculpture Park Ine.
(“SSP”) was held on March 13, 2000 at 5:00 p.m. at 902 Broadway, New York, New
York. Notice of the meeting, a copy of which is attached to the minutes, was given in
accordance with the By-laws.

The following directors were present: Mark di Suvero, Martin Friedman, Charles
Hamm, Hugh Hardy, Richard Menschel, Ivana Mestrovic, John Morse, Eve Sussman,
and Ursula von Rydingsvard. Wendy Joseph, Anna Levin, Kate Levin and Martin
Puryear were also present, by invitation of the Board.

Mark opened the meeting by thanking Ivana, John, Eve, Eli and Dirk for all that
they have done for SSP since its founding. He then joined them in welcoming the new
directors and thanked them for their support of SSP. He particularly noted Martin
Friedman’s efforts over the past year to expand the Board and to conduct the search for
the Executive Director.

Report on Current Programming

As proposed at the December 14, 1999 Board Meeting, Kathleen Gilrain, the
Director, and Simon Lee, the Education Director were invited by the Board to update the
directors about the current programming. Kathleen briefed the Board on the proposed
2000 SSP programming which will include the exhibition opening June 4" titled “Once
Removed” and the fall exhibition tentatively titled “The Space Around the Architect”.
Socrates will continue its collaboration with Partnerships for Park and present, for the
second year, the outdoor film series “Living on the Edge.”

Simon Lee briefed the Board on the education programming in 2000 which
includes Celebrate the Environment, the outdoor summer arts education program held at
Socrates and which is now in its tenth year; and, the two interdisciplinary education
programs at Francis Lewis Highschool and The Institute for Art and Technology that are
funded by Annenberg Grants.

Election of Directors

Mark proposed Martin Puryear for the Board, and Martin Friedman seconded the
motion. The number of directors constituting the Board of Directors was unanimously
increased to fifteen, in accordance with Article II Section 1 of the New By-laws, and
Martin Puryear was unanimously elected as a director of SSP in Class III for a term
expiring at the annual meeting of the Board of Directors to be held in the year 2002.
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As aresult, the complete list of current directors and their respective terms is as
follows:

Class [ — term expires at 2000 annual meeting

John Morse
Eli Rios

Eve Sussman
Dirk van Dall

Class II — term expires at 2001 annual meeting

Patrizio Bertelli

Gloria D’ Amico

Martin Friedman
Charles Hamm

Hugh Hardy

Richard Menschel
David Pincus

Ursula von Rydingsvard

Class III — term expires at 2002 annual meeting
Mark di Suvero
Ivana Mestrovic

Martin Puryear

Executive Director Search

Martin Friedman explained the process by which the Executive Director search
has been conducted. As proposed at the February 6, 1999 meeting, an informal search
committee was formed consisting of Mark, Kate, Martin, Wendy, Ursula, Hugh, Richard
and Ivana. The committee consulted with members of the art community to determine
what type of person should be hired. A job description was developed and posted in
ARTsearch and personal solicitations of resumes were made of people in the art world.
From this group of resumes, several potential candidates were identified and interviewed.
As aresult of this process, Alyson Baker was identified as a serious candidate for the job
and her qualifications were presented to the Board.

Martin Friedman asked Anna Levin to speak about what would be necessary to
hire a candidate for the job of Executive Director. She said that the Board needed to
determine that Alyson met the qualifications specified in the job description and the
terms on which she should be employed. It was proposed and unanimously agreed that
the finance committee should determine the terms on which the candidate should be
engaged, specifically contract and salary.



There was a general discussion about Alyson’s qualifications, and directors not
familiar with her reviewed her resume. John Morse and Eve Sussman requested an
opportunity to interview Alyson. It was determined that, if their determination was
favorable, the finance committee should begin contract negotiations with her.

There was also a discussion of the importance of ensuring a smooth transition
with Kathleen Gilrain.

Board Committees

It was proposed and unanimously agreed that that the following committees be
formed, as committees of the Board pursuant to Article III Section 1 of the By-laws, with
the specified Chair Persons and Members:

Search Committee
Conduct the search for the executive director position; develop new
members for the board of directors

Chair — Martin Friedman
Secretary —  Ivana Mestrovic
Members —  Mark di Suvero, John Morse, Ursula von Rydingsvard

House Committee
Oversee use of land, building and landscaping, current and long-term

Chair — Hugh Hardy
Secretary —  Ivana Mestrovic
Members —  Gloria D’ Amico, Eli Rios, Eve Sussman, Ursula von

Rydingsvard

Finance Committee _
Oversee annual budgetary and financial matters, long-term development
and fundraising

Chair — Richard Menschel
Secretary —  Ivana Mestrovic
Members —  Gloria D’ Amico, Charles Hamm, David Pincus, Dirk van

Dall, Patrizio Bertelli

Other Corporate Matters

The Board approved the minutes of the December 14", 1999 meeting.

It was determined that the next Board Meeting would be held at 5:00 on Tuesday,
June 13™, at 30-40 Vernon Boulevard, Long Island City, New York.
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There being no further business, the meeting was adjourned at 6:45 p.m.

Ivana Mestrovic
Secretary



