Minutes from Socrates Sculpture Park Planning Meeting. Nov. 6. 1996

* Called to order at 7:00 pm.

* Mark di Suvero, Kate Levin, Enrico Martignoni, lvana Mestrovic, and Corrina
Wright in attendance. i

) Ivana Mestrovic presented Park financial report (copy attached)
A) Income Breakdown
B) Expense Breakdown

C) Income History (5 yr & 11 yr history)

onversati n

Family monetary contribution decreasing; Park's ability to sustain itself
increasing.

MDS concerned about the decrease in money spent on park crew this year.
IMM explained amount of money varied because of different things
happening at park during any given time.

II) Education Program i

A) Grants
B) 20-30 % of program actually happening at Park
C) self-sustaining programs

nv ion en

[l1) Park Administration
A) lvana de facto administrator
1) only person who knows where the different moneys are and
what is available

B) Situation has to change
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C) Proposed solution: new director b
1)full-time person who can follow the money from the grant to it
expenditure and take accounting out of the pier

nversation en
Importance of having person in park who has a concept of the money, can
allocate the budget, and envision programs/projects based on financial
feasibility.
Better for the park--freedom, independence, more efficient. Better for the pier--
less work, don't have to give approval for even the most simplistic things.
IV) Meeting turned to Kate's prepared agenda (see attached)
A) Programming: What kind of art gets shown?

1) a show where artists' choose artists
a) eclectic view more in the vein of Eve and Kathleen i

2) selection committee or curatorial

3) broad selection (like 10th anniversary show)

B) Criteria for sculpture shown
1) beyond the pale of artmaking
2) unsure really what curatorial path park will take, up to the new director
Conversation ensued:
Mark voiced his admiration for the tenth anniversary show
V. Addressed specific questions Mark has for Menschel, Friedman, Pincus,
Davis (the original impetus for the evening's meeting)
A. Building an endowment
B. Executive Director search

1) position to include Development and Curatorial responsibilities

2) perhaps some one with an Art Administration degree over an artist



VI.

3) reports to the Board
4) Gives way to 2nd key position: General Manager
a) handle technical aspects of Park operations while E.D. can
focus more on the political and fundraising needs
(Conversation included fact that these duties are all taken care of by EAM &
MdS and that Enrico was pivotal in training a new Director)
C. Board of Directors
D. Launching a Capital Campaign
Closing remarks

A. Mark's desire to take away vision that SSP is a scuzzy place so people
can really start talking about art

1) In long term, wants artists to get more money, SSP provide
employment to the community, have landscape improved (architectural
development)

B. Kate suggested an organized transition of daily organization duties to
SSP and help clear the chain of command

C. Ivana: importance of individual donors/ more fundraising

1) one fundraising letter went out last year
2) Seymour didn't give money because off the mailing list

D. Kate summarized issues to address at "Capital Campaign" meeting
1) Executive Director (and eventually technical person)
2) Board of Trustees .
3) Capital Campaign i

4) Endowment (and any other ways to grow since Endowment Fund is
sometimes considered last thing you go for)

Meeting adjourned 9:30 pm.

Corrina H. Wright prepared the above minutes 11/8/96.



